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Comments from the Electoral Reform Society of South Australia, October 2012. 

 

The Electoral Reform Society of South Australia wishes to comment on several 

aspects which come under either or both ‘Governance framework including 

accountability and integrity issues’ and ‘Community engagement and capacity 

building’. 

 

1 Full Election Results 

 

The Electoral Reform Society believes that the results of all elections of 

members of councils need to be publicly available on council websites.  For 

full accountability this must include detailed results including the distribution 

of preferences.    

 

Full details of the election of the Federal Government are available on the 

Australian Electoral Office website, and for the election of the South 

Australian Government on the Electoral Commission SA website.  If Local 

Government wants to be on an equal footing with Federal and State 

Governments, the full results of how the elected representatives are elected 

must be readily available. 

 

2 Representation Review process 

 

In making submissions and presentations to various Councils when they are 

undertaking Representation Reviews, the Electoral Reform Society’s 

experience is that usually the process is a sham. 

 

Usually the Council has decided what the outcome is to be, and the prepared 

discussion paper reflects this decision.  There is then a community 

consultation process, but with the decision already made there is usually only 

slight attention paid to written submissions and polite disinterest at 

presentations made at Council meetings.  While the Society has cynically 

become used to this attitude, many local ratepayers (either as part of a 

residents’ group or as individuals) come away disappointed and disillusioned, 

and probably never get involved again in Local Government, including voting 

in Local Government elections. 

 

While the Adelaide City Council did take a different approach with its 2007 

Representation Review, unfortunately the outcome was the same.  To prepare 

the required representation options paper, in 2007 the Adelaide City Council 

appointed a Representation Review Panel comprising three eminent, 

independent people.  And there was a very comprehensive review process with 

public meetings and 24 written submissions received.  And yet the Council 

rejected the recommendation of the Review Panel.  By ignoring the 

recommendation, the Adelaide City Council also made a mockery of the 

Representation Review process.  Why did they appoint an independent Review 

Panel and hold extensive consultations, when the Panel and the findings of the 

consultations were disregarded? 



 

From the Society’s involvement with various Representation Reviews, we 

believe that the final decision should not be made by Councils, but someone 

separate from the Councils who will accept the recommendations and findings 

of the independent Representation Review process.  Otherwise, what is the point 

of having this process? 

 

If the Local Government Association is serious about improving the 

accountability of Local Government, the Representation Review process must 

be improved so that there is an open and accountable process that is also 

independent of the Council where the decision is being made. 

  

3 Fine-tuning the electoral system 

 

While the Electoral Reform Society is a strong supporter of the proportional 

representation method of electing Local Government in this State, there is still 

some ‘fine-tuning’ required such as the following. 

 

 Full optional preferential voting should be introduced as it would 

increase voter turnout and decrease the number of informal votes.  If a voter 

only wants to express a preference for one candidate or preferences for less 

than the number to be elected, such a vote should not be dismissed as 

informal.  Introducing full optional preferential voting is not incompatible 

with proportional representation.  Allowing voters to express the views they 

actually have enhances the quality of our democratic participation.  

 

 Recounts should be allowed to fill vacancies rather than holding costly 

by-elections.  Countbacks are used to fill vacancies for Local Government in 

both Victoria and Tasmania.  The advantages of countback are that it is 

simpler, quicker and cheaper than holding a supplementary election.  With the 

adoption of four year terms, an increasing number of elected members are not 

completing their terms, and holding supplementary elections is an additional 

financial burden on stretched council budgets. 

 

 Candidates nominating for Mayor should also be able to nominate for 

Councillor positions.  We lose too many good people currently and the process 

can be made to work easily.  With preferential voting, dual candidacy is 

possible.  If a dual Candidate is elected in the first election, the votes for that 

person in the second election can be transferred to other Candidates where 

preferences are shown. 

 

 All candidates for council elections having to give full information in 

regard to party political involvement as well as interests in business/ 

development/environmental groups - not just counsellors re-nominating. 

 

 All intending candidates having to attend compulsory skills training 

prior to nominating so that they realise what is expected of them over the four-

year term. 

 



Local Government is unfortunately seen as the third and last tier of government and is 

often ignored.  Nowhere is this more true that in relation to local government 

elections.  The Adelaide Advertiser will quite happily publish the names of those who 

finish the City-to-Bay, but will not nowadays print the names on the candidates for 

local government elections.  Perhaps the Local Government Association needs to 

provide the funding for an insert so that this can be provided for the benefit of South 

Australians? 

 

The Electoral Reform Society has discussed whether local government elections 

should be compulsory to enhance the credibility, and while there is certainly some 

merit this needs to be considered against the threat of compulsion and the possible 

inevitable intrusion of party politics. 

 


